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Assurance / approval / Reporting A‘:"""Z"P"’d” Primary client = =T=T2T5 =
EEEEHERE [z]2]8]
Governance
Meetings
Joint Committee Meetings SRO, JC, PoMO x| x x[x|x|x|x|x|x x x| x| [x]| |x x x| x| [x] |x :‘12' e"“e“c‘l’ir“";:;"g;":gm :ﬁv’ ‘2';’2‘; 2022. No meetings during
Programme Board Meelings SRO, PB, PoMO x [ [ x [ [ x Lo e [ oo e [ x| [ [ x| [ o [ [ [ o [ | x [ x [ x [ x | x [ x| x [ x| x| x| x| x | Monthly meeting.
Economic Strategy Board Meelings SRO, ESB, PoMO x [ x [ x | x [ x [x x| x[x[x[x[x x x x| x| [x] [x x x x| x| [ x| | |Bi-onthly meeting
Joint Scrutiny Committee Meetings SRO, JSC, PoMO x x x| [x| [x x x x| |x| [x x x x| [x| [x r:;‘m;evew fwo months. No meetings in pre election period
Regional Section 151 Officers Meetings AB, PoMO x x x x x x x x x x x x |Quarterly meeting
WG/UKG/PoMO briefing Meetings SRO, PoMO, WG, UKG x| x x| x [ x|x{xfx|x{xfx|xfx|x{x]|x[x|x[x{x|x[x|[x]x}x]|x|x]x|x]|x|[x]|x]|x]x]x]|x|Monthlymeetings
PoMO Team Meetings SRO, PoMO x| x|x | x{x|x{xfx|x{x{x|xfx|x{x|x[x|x[x{x|x[x|x|x}x|x|x]x|x]|x|[x]|x|x]|x]x]|x|[Fortnightly meetings
PoMO/Project Lead: Meetings PoMO, Project Leads x| x| x| x [ x|x{xfx|x{xfx|xf x| x{x|x[x|x[x|x|x[x|[x]x}x|x|x]|x|x]|x|[x]|x]|x]x]x]|x|Monthlymeetings
WLGA Regional City Deal Directors Meetings SRO, WLGA, WG x x x x x x x x x x x x x x x x x x Meetings every two months
|strategies, Policies, Processes and Pians
Originally approved by JC in March 2021. Annual update
Portfolio Business Case Strategy | PoMO, SRO, PB, JC, WCGIB x| x|x]|x x|x|x|x x| x|x]|x z;’;z’f:s‘ef{;‘:’jf:“gﬁ:;"’amg‘;;;';y;: d'fc" :ﬁ;‘:‘”}"o‘
submission to WCGIB.
Monitoring and Evalution Plan Strategy SRO, PoMO x| x x| x x| x S\TZ}525:&2?:?3:2“;.22;?3& line with Portfolio
Risk and Issue Strategy Strategy JC, PB, JSC, PoMO I x | x “Ix ;T;‘w::::cuzps:aﬁdd :;dz:[;p;z;ed in fine with Portiolio
Change Management Process JC, PB, JSC, PoMO x|x x| x x|x S::I‘::::c“a‘;‘;a::‘::{;";‘pd";s:ed in line with Portfolio
Communications and Marketing Plan Plan JC, PB, JSC, POMO x| x x| x x| x sﬁ:}::::c‘;ps:a:ﬁ :;dzzr;par:;ed in line with Portfolio
Gateway Assurance Framework Process JC, PB, JSC, PoMO x x| x x|x ::gwgt:kzﬁ;’;gfsﬁ ‘:‘_'"é";’;i:‘a‘::f' work with UKG
Anti-Fraud and Anti-Corruption Strategy Strategy JC, PB, JSC, POMO x x x Review a”"“;:‘ay"‘jns ?ﬁ:;:f;?" year and approved via
Welsh Language Guidance Process JC, PB, JSC, PoMO x x x Review a”"“;’;‘ayr‘;"s Isﬁ‘;z:;:”" year and approved via
Meeting Protocol Process JC, PB, JSC, PoMO x x x Review a”"“;:‘ay"‘jns ?ﬁ:;:::;m year and approved via
Reporting
Highlight Report Monthy | SRO:PoMO. PB, JC, ESB, x| x x x| |x[x| |x|x x| x x x| |x|x| [x]|x x| x x x| [x|x| |x|x|Montly ’e"";“:f;"o'::'zzg:g“‘f:‘r":'x’; D‘;':”r:jn"":
Quarterly | SRO, PoMO, PB, JC, ESB, Quarterly monitoring report collated by PoMO and reported
Quarterly Monitoring Reports Repor oo x x x x x x x x x x x x trough PG, JSe
Integrated Assurance & Approval Plan O;:sj:” SRO, PoMO, PB, JC, JSC | x x x x x x x x x x x x g‘:::::‘{,g"jg"&‘ggc report collated by PoMO and reported
Quarterly | SRO, PoMO, PB, JC, ESB, Updated on a quarterly basis in line with Portfolio Risk
ssues Log Report x x x x x x x x x x x x Register and Covid Impact Assessment
Risk Register Q;::::V SRO, PoMO, P8, JC, ESB, x x x x x x x x x x x Part of Quarterly Monitoring Report
SBCD Dashboard anerly [ SRO.FoMO, 75, JC, ESB. x x x x x x x x Part of Quarterly Monitoring Report
Covid-19 Impact Assessment O;::j:” SRO, P°M°_|‘SZB‘ JC.ESB, | x x x x x x x x x x x Part of Quarterly Monitoring Report
Benefits Register Q;::::V SRO, PoMO, PB, JC, ESB, x x x x x x x x x Part of Quarterly Monitoring Report
Community Benefits O;::j:” SRO, PoMO. PB, JC, ESB, x x x x x x x x x Part of Quarterly Monitoring Report
Financial Monitoring Q;::::V SRO, PoMO, PB, JC, ESB, x x x x x x x x x x x Part of Quarterly Monitoring Report
Procurement Pipeline O;::j:” SRO, P°M°_|‘ST:B‘ JC, ESB, x x x x x x x x x Part of Quarterly Monitoring Report
Construction Impact Assessment Q;::s:y SRO. p"MO_,‘SzB‘ JC. EsB. x x x x x x x x Part of Quarterly Monitoring Report
Joint Commitiee Workplan O;z:j:y SRO,PoMO. P8, 4C. ESB, x x x x x x x Part of Quarterly Monitoring Report
Gateway 0 recommnedation report produced annually in July;
Gateway Review Action Plan O;:"j:" SRO, P°M°_|‘ST:B‘ JC, ESB, x x x x x x| x x x x x x approved through governance by Sept and progress reported
P on a quarterly basis
Quarterly | SRO, PoMO, PB, JC, ESB, ‘Audit recommendations provided in April of each year with
Regional Audit Action Plan Report Jsc x x x x x x x x x x x x Quarterly monitoring on progress against actions
Annual Repart P SRO, PoMO, PB, JC.ESB. | , [, | e Ars!eport i s s progress e cver st 12
Assurance
Level 1 - Functional Assurance (Internal)
Technical, due diligence, data security Internal PoMO x x Aligned to PoBC update and Gateway assurance process
and financial procedures
Level 2 - Independent
Risk Polential SRO appointment in June 2020. RPA submitied
OGC Gateway Process oot SRO, PB, PoMO
S'“;:;;T: 0 DCA rating Amber/Green - July 2021.
OGC Gateway Review Process Srateate SRO, PB, PoMO, JC x x x Annual Assessmentin July of each year. Led by Portfolio SRO
P and supported by PoMO and WG
Accounting
Accounting Officer Review (AOR) Officer Review | SRO, PB, PoMO, JC, WCGIB :‘fxg;”r:x:‘:‘::z:fg’nfvvf;:m'r“‘;‘z“ﬂ"ess case in 2021.
OR) -
Level 3 - Audit
FAArTaE
Extomal Audit o 2B POMO NP Al el Annual Wales led Audit recommendation report with with
- approval at JC by Sept each year
el
Audit Pembrokeshire Councilled internal audit. Report due each
Internal Audit Recommendati AB, POMO x| x x|x X| X |year in March with approval at Programme Board in April
o Bancrt




